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Suggested Talking Points for New SISers

24 September 1984

Background. This is the second running of the Executive Development
Core Course. SISers promoted last January met with the DDCI in your
absence. At that time, they had been asked to review the Agency's
"strategic plan" and discuss any questions they had with John. Their
basic reaction was how comprehensive the plan was; they expressed the

hope that it could, in fact, be successfully implemented.

Some things you might want to touch on. (I think they would benefit
most from an off-the-cuff, personal view of what you think is
important, stressing why they--as new SISers--are key to implementing

Agency goals and objectives.)

-- What you look for in follow-up actions to the "Search for

Excellence".

-- What is being done re leaks.

-- Your efforts to obtain legislation regarding FOIA and retirement.

-- Your view of the need to make sure "we are asking the right

questions" (matching collection to analysis needs.)
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